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SP Jain School of Global Management is an Australian business school that provides
modern, relevant and practical global business education. With campuses in the
dynamic business hubs of Dubai, Mumbai, Singapore and Sydney, SP Jain is renowned
for offering multi-city undergraduate and postgraduate programs. For its flagship
Global MBA program, the school has been ranked by reputed international
publications such as Forbes, Times Higher Education—-Wall Street Journal and The
Economist. Globally intelligent and culturally agile, an SP Jain graduate is empowered
with the skills and confidence to drive decisions and take on the global challenges of
the 21st century.



PROGRAM OVERVIEW

In today’s dynamic and competitive business environment, the role of HR has
evolved far beyond transactional people management. Organizations
increasingly expect HR leaders to act as strategic partners who can directly
influence business growth, organizational effectiveness, and competitive
advantage.

The HR as a Strategic Partner for Business Growth program is a high-impact,
practitioner-oriented executive learning experience designed to equip HR
professionals with the mindset, frameworks, and tools required to align people
strategy with business strategy. The program focuses on strengthening HR’s
ability to drive organizational design, reward systems, and inclusion initiatives
that enable sustainable performance and growth.

LEARNING OUTCOME

' By the end of the program, participants will be able to:

e Position HR as a credible strategic partner to business leaders and CXOs

e Translate business strategy into effective people and organizational
solutions

e Design organization structures that enable agility, accountability, and
growth

e Develop compensation and rewards strategies alighed to performance
and value creation

e Leverage Diversity, Equity & Inclusion (DEI) as a source of competitive
advantage

e Engage confidently in strategic business conversations with senior
stakeholders



WHO SHOULD ATTEND

This program is ideal for HR professionals who aspire to:

e Strengthen their strategic influence within the
organization

e Partner more effectively with business leaders

e Drive organization-wide initiatives that deliver
measurable business outcomes

PROGRAM DURATION

2 Days | 12 Hours (Virtual Live Executive Learning)

PEDAGOGICAL APPROACH

¢ Interactive faculty-led sessions grounded in global
best practices

e Case studies/ Roleplays / simulations drawn from
real business contexts

e Group discussions and peer learning across
industries

e Hands-on tools and templates for direct
application

e Executive-level facilitation focused on relevance,
depth, and practicality




PROGRAM ARCHITERCTURE

1. Organizational Design for Business Agility
e Linking business strategy to organization structure
e Role clarity, decision rights, and accountability
e Designing for scale, speed, and cross-functional
collaboration
e Managing organization change and transitions

2. Compensation & Rewards Strategies
e Aligning compensation philosophy with business objectives
e Pay-for-performance models and incentive design

e Balancing internal equity and external competitiveness
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3. DEI for Competitive Advantage
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e Moving DEIl from compliance to business impact

e Building inclusive leadership and inclusive cultures
e Leveraging diversity for innovation and market relevance

e Measuring and sustaining DEl outcomes



FACULTY MEMBERS PROFILE

Dr. Kiranmai brings together a unique blend of keen academic focus and organizational
experience. She has successfully straddled diverse roles in teaching, training, human
resource development, consulting, quality, and technical writing. She is an
accomplished author with multiple of her books prescribed as curriculum by various
universities across the country. She is also an international examiner for the University
of Cambridge, U.K., IDP, Australia, and an education consultant for British Council,
India, community colleges of Sinclair, USA, and Montego Bay, Jamaica. Dr. Kiranmai has
an extensive knowledge of Talent Cultures, and Talent Markets, as well as Employment

Laws across the countries in EMEA Region, APJ Region, and Greater China Region, given

her HR Executive Role covering the regions, outside the Americas. Dr. Kiranmai led the
greenfield project of establishing the first India Technology Centre (a GCC) for Fortune
100, UPS, a shipping & logistics major, in Chennai, in 2023. Dr. Kiranmai, was the Head Dr. Kiranmai P

of Human Resources and Site Administration, Intercontinental Exchange (ICE) India, Professor & Corporate Trainer
the parent company of New York Stock Exchange (NYSE), starting its Data Services
operations in India in 2019. Kiranmai Pendyala is also the Governing Body Member on
several Higher Education Institutions/ Deemed Universities as well as serves pro bono

on the Board of United Way, Hyderabad.



CONTACT US

DUBAI

S P Jain School of Global Management
Block 5, Dubai International Academic City,
P. O. Box 502345

Dubai, UAE

MUMBAI

S P Jain School of Global Management

First Floor, Kohinoor City Mall,

Premier Road, Kurla West, Mumbai, 400070

SINGAPORE
S P Jain School of Global Management
10, Hyderabad Road, Singapore 119579

SYDNEY

S P Jain School of Global Management
5 FIG Tree Drive, Sydney Olympic Park,
Sydney, NSW 2127, Australia

FOR MORE INFORMATION PLEASE CONTACT:

Irfan Sahid: +91 7738296396
Email: Irfan.sahid@spjain.org

This program is not accredited by TEQSA, ASQA or any other regulatory body in India or overseas.



